
Discarded U.S. Bicycles Give Hope and 
Purpose to Underdeveloped Countries 

Bikes for the World, a nonprofit based in the 
Washington D.C. area, collects unwanted  
bicycles and related material in the United  
States and delivers it at low cost to  
community development programs, assisting  
the poor in more than a dozen countries. 

“When Joel turned 12, six of the 10 students in 
his class stopped going to school because they 

had to work or because it was too far,” said Keith 
Oberg, director of Bikes for the World. “Even the 
teachers had trouble getting there, crossing rivers 
and trekking miles through the jungle in black 
rubber boots. In the 90s, bicycles became more  
of a ‘throw-away’ item, so a group of us got 
together to create Bikes for the World and since 
2005, we’ve collected and donated more than 
65,000 bicycles.”

Often times, old discarded items can be repurposed to create new life and  
hope for developing communities. The bicycle is one such commodity. In many  
countries, they can transform lives – increasing the number of people medical 
personnel can treat, helping a child safely get to school on time or providing 
youth with a trade that would give them hope for a better future. 

http://www.bikesfortheworld.org

info@bikesfortheworld.org

facebook.com/Bikesftworld

@Bikesftworld

Bikes for the World



Challenge 
Rapidly growing organization needed modern communications tools to 
engage supporters and manage grassroots efforts globally

Bikes for the World needed to solve  
two problems – first, poor people in the  
developing world lacked affordable, eco-friendly  
transportation, and second, efficient production 
and marketing methods had led to a glut of  
unwanted bicycles in the United States. 

In response, Bikes for the World and other  
nonprofit groups began collecting and  
shipping used bicycles to grassroots groups in  
impoverished countries. What ultimately became 
Bikes for the World began shipping its first  
container of bicycles to Ghana in 1997 and  
continued to grow steadily, enlisting civic groups, 
jurisdictions and bicycle retailers to spearhead 
collection drives.

Rapid growth, ability to scale and the need to 
communicate effectively became increasingly 
more complicated. 

“Bikes for the World maintains a listserv 
of more than 2,400 volunteers and donors 
who provide generous in-kind donations 
as well as other operational support,” 
said Keith. “There is a lot going on and 
how we communicate and build our  
support base is critical to our success.”

In 2005, Bikes for the World turned to Salsa to 
address its need for a robust web-based platform 
that would enable the nonprofit to engage and 
communicate with its supporters, volunteers and 
partner companies across the globe.



Email is one of the core communication elements 
of any successful online strategy. Utilizing Salsa’s 
innovative email and marketing outreach features, 
Bikes for the World can create and send engaging 
and effective emails, action alerts, monthly  
newsletters or donation appeals all from one  
integrated solution.

The ability to monitor email open rates, bounces, 
click-throughs and conversation rates for the 
nonprofit’s outreach campaigns greatly enhances 
the overall results. Bikes for the World can  
immediately see what is working and what  
needs to be adjusted.

“We have been using Salsa for a number of years 
to communicate our collections, our need for 

volunteers to help us prep and load bikes as well 
as to communicate our accomplishments,” said 
Keith. “We have been able to build more targeted 
lists, build relationships and track our  
performance. We have seen significant growth 
and are staffing up to take better advantage  
of all Salsa has to offer.”

Social media has been a key ingredient in Bikes 
for the World’s communications efforts. Salsa’s 
integrated social media tools enable Bikes for the 
World to easily add social sharing features to its 
emails and other content to better engage  
volunteers and inspire action. Active on Facebook 
and YouTube, Bikes for the World is growing its 

Solution 
Salsa enables nonprofit to build targeted lists, engage new supporters, 
improve relationships with better communications and track  
campaign performance

fan base by consistently communicating events 
and success stories. 

“Our supporters are more interested in seeing 
videos than just reading text on our website,” said 
Yvette Hess, outreach coordinator, Bikes for the 
World. “It’s very visual and with social media the 
way it is, it’s really easy for us to receive content 
from our partner organizations. Many of them are 
starting to use Facebook and YouTube, so we can 
access those videos, put them on our website and 
incorporate them into our materials. The most 
effective use of these videos has been through the 
email blasts we do through Salsa.”

It really helps to have Salsa’s easy-to-use communication tools to get 
the word out. We are connecting with the community.

– Keith Oberg, Director, Bikes for the World



salsalabs.com 866-796-8345 facebook.com/salsalabs @salsalabs 

Results 
Changing lives in the U.S. and overseas one bicycle at a time
Bikes for the World has been averaging about 9,000 
bikes donated per year in the mid-Atlantic region. 
By the end of 2012, more than 70,000 bikes will 
have reached new homes since Bikes for the World 
became independent in 2005. 

The process of transporting these bikes from  
a neighborhood garage to a remote overseas  
community is a complex one. It takes a  
tremendous amount of communication and effort 
on the part of three staff members and hundreds 
of volunteers, who help collect and prep the bikes. 
The bicycles are then delivered to a nonprofit  
program partner overseas where they are  
un-packed, reconditioned and distributed for free 
or with minimal terms to low-income people – 
strengthening the receiving civil society  
organizations, directly generating skilled  
employment and providing access to jobs,  
school, health care and much more. 

Partnerships in the U.S. bring visibility to the cause 
and are important to the nonprofit’s success, and 
communication is essential to building these  
relationships, according to Keith. It is an area in 
which the organization would like to grow. 

Bikes for the World recently utilized Salsa’s email 
marketing tools to partner with Dick’s Sporting 
Goods. The national retailer held a one-week  
trade-in sale at its 488 stores, offering $50 toward 
the purchase of a new bicycle with the trade-in 
of an old one, which the company would donate 
to Bikes for the World. The successful campaign 
resulted in the collection of 4,200 bikes in the  
next month.

As the nonprofit continues to improve the  
organization and looks to having a strong  
mid-Atlantic community base, it will pursue  
growing key metropolitan markets around  
North America. 

“We see ourselves helping people not only in a very 
concrete way overseas, but through participating  
in our programs locally, we are supporting  
environmental and developmental education here 
in the U.S.,” said Keith. “We are positively impacting 
thousands of lives- our donors, our volunteers  
and the recipients of our bicycles. My hope is to  
continue to grow our visibility and be more  
effective so we can ultimately serve more people. 
We look forward to seeing how we can fully  
utilize Salsa to support that growth.”

Salsa helps nonprofits and political campaigns ignite action and fuel change 
around the world by growing and engaging a base of support online. Salsa  
provides more than technology; it offers strategic best practices, training,  
highly rated support and a strong online community, so its clients can focus 
their energy on their mission. 


