
Kicking Tobacco Use 
Through Outreach, Advocacy

The Washington D.C-based nonprofit Campaign 
for Tobacco-Free Kids (CTFK) is a leader in the 
fight to reduce tobacco use in the United States 
and around the world. They serve as an advocate 
for public policies that prevent kids from smok-
ing, as well as policies that help current smokers 
quit and protect others from secondhand smoke. 
CFTK addresses state and local issues  
surrounding smoke-free laws and prevention/
cessation programs, federal issues including 
tobacco taxes and health care reform, and even 
international issues centered on tobacco trade 
and public education campaigns. 

As implied in their name, CTFK also promotes 
youth programs, with a focus on promoting 
leadership and activism, particularly in the fight 
against tobacco. They also actively pursue what 
they call “Tobacco Industry Watch”, an effort to 
expose and counter the tobacco industry’s efforts 
to deceive the public and market to children. 

Created in in 1996, CTFK does not receive funding 
from the government or the tobacco industry, but 
instead relies on individuals, corporations,  
foundations and other nonprofit entities. 

Each year, an estimated five million people die worldwide from tobacco-related 
issues, leading to the potential for more than one billion deaths in the next  
century, all from something totally preventable. Fortunately, Campaign for  
Tobacco-Free Kids is here to help. 

www.tobaccofreekids.org/

info@tobaccofreekids.org

facebook.com/tobaccofreekids

@tobaccofreekids

CFTK



Challenge 
Find the Right Combination of Technology and Support 

With a wide range of advocacy issues to address, 
CFTK regularly runs multiple campaigns at  
each level. 

“We run about a dozen state campaigns and a 
couple federal ones each a year with the intent 
of motivating our supporters to reach out to 
their legislators and demand action,” said Brian 
Hutchinson, Director of Grassroots Operations, 
Campaign for Tobacco-Free Kids.

To do this, CTFK needed a large organizing  
platform to manage multiple campaign efforts 
and their grassroots community of supporters. 

“In addition to our policy work, we try to do  
attention-grabbing campaigns that are tangible 
to the public,” said Hutchinson. “Tobacco use is a 
major public health threat that many people think 
has been solved. But it hasn’t. It remains the #1 
cause of preventable death in the world.”

However, finding the technology to meet their vast 
needs, along with the right support team to assist 
them hasn’t been easy.

“We had been with Convio for a few years 
but the support side was always a big 
issue for us,” said Hutchinson. “We had 
these great project ideas that always 
seemed to fall to pieces because the  
support just wasn’t there.”

CTFK was deeply frustrated by Convio’s  
business model, where even the basic requests 
(like creating a custom report) came with a  
hefty price tag. 

Finally, after trying to add a fundraising  
component to a single-day campaign event went 
largely ignored, CTFK was ready to seek out  
a new CRM.

“Not only did we want to feel like we were being 
heard, but we wanted to see things actually come 
to fruition,” said Hutchinson. “As we began our 
search, we knew we wanted to work with a  
company that was committed to our success.” 



Hutchinson sent his team to work, finding the 
right technology and the right level of service to 
best serve CTFK’s needs. 

When Hutchinson’s research led him to Salsa, 
he was primed to give it a try. “Salsa’s system is 
functional and allows us to do what we need to 
do. It’s got an easy-to-use interface, cutting edge 
site-scraping tool, and improved statistics.” But 
more so, “I liked that Salsa didn’t have a corporate 
feel. I felt like if I had custom needs, I would be 
dealing with people who actually wanted to make 
it happen, and had the internal expertise to guide 
me in the right direction.” 

After attending a training event and being  
impressed with both the technology and the staff, 
CTFK was ready to get started.

“With Salsa, the sales process was good, but  
the deployment was excellent,” he said. “We  
had an amazing account manager who made 
all the difference. She was always willing to ask 
questions on our behalf and help us figure what 
we could do within Salsa, even if it was a little 
unconventional.” 

CTFK hoped to use the Salsa platform to focus  
on their grassroots efforts and mobilize an  
expanding network of online supporters, while 
managing campaigns at multiple levels and  
evaluating their efforts on an on-going basis. 

Solution 
Employ the Salsa Platform for Custom Campaigns and Reporting

In a press release announcing CTFK’s status as 
a new Salsa client, Hutchinson elaborated on his 
plans for the platform saying, “The face of  
organizing and activism is changing, and Salsa 
will help us stay ahead of the game, engaging our 
advocates where they reside most often—online. 
With its impressive interface and intuitive  
system, Salsa’s platform will be an important tool 
in harnessing people power to break through and 
reduce tobacco use and its devastating toll.”

...Salsa didn’t have a corporate feel. I felt like if I had custom needs, 
I would be dealing with people who actually wanted to make it  
happen, and had the internal expertise to guide me in the right direction.

- Brian Hutchinson, Director of Grassroots Operations, Campaign for Tobacco-Free Kids



salsalabs.com 866-796-8345 facebook.com/salsalabs @salsalabs 

Results 
Successful Implementation Despite Lots of Moving Parts

Finding the right technology, and the right  
company, to meet their needs was no easy  
task. Fortunately, implementation of the Salsa  
platform was. A ten-person team coordinated 
within CTFK’s internal project management  
software to complete tasks on schedule.  
Ultimately, the project resulted in the  
conversion of more than three million fields of 
data and upwards of 165,000 supporter  
records, plus all of their historical financial data.  
Additionally, CTFK rebuilt all its email stationary 
and reconstructed all its web pages and sign-up 
forms, preserving past action alert results. They 
built new email series from scratch, created new 
queries and groups for better targeting, and  
developed new donation forms. Beyond the 
migration of data and implementation, they also 
trained several staff members in the system and 
set up automated reports. 

“No migration process is perfect,” said  
Hutchinson. “But we stuck to the project plan and 
were able to launch on time. The Salsa team was 
in regular contact with us, answering questions, 
finishing their tasks and ensuring that our needs 
were met. What made it a winning experience for 
us was the project manager’s personality and 
overall agreeable demeanor. It truly shaped the 
whole experience.” 

For CTFK, having the new system up and  
running is allowing them to work on exciting new 
campaigns, without the worry that the software 
would let them down. 

“We’re ready to start acting on some of these 
ideas that we’ve had for a long time,” said 
Hutchinson. “I’m not quite ready to share them 
yet, but I would say ‘be on the look out’ for some 
exciting new stuff from us, and we’ll be glad to 
share the results with Salsa soon.”

Salsa helps nonprofits and political campaigns ignite action and fuel change 
around the world by growing and engaging a base of support online. Salsa  
provides more than technology; it offers strategic best practices, training,  
highly rated support and a strong online community, so its clients can focus 
their energy on their mission. 


