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Earth Day Network (EDN) has inspired more  
than one billion acts of green to date and is still 
counting, literally. The nonprofit launched A  
Billion Acts of Green® in 2010, Earth Day’s 40th  
anniversary, with the goal of registering one  
billion actions in advance of the United Nations  
Conference on Sustainable Development. They 
exceeded that expectation demonstrating to world 

leaders that coordinated action can tackle even 
the most pressing issues. 

EDN’s campaigns, whether greening schools or 
promoting green economic policies at home and 
abroad, educate, inform and energize people to 
act to secure a healthy future for themselves and 
their families. 

Earth Day Network Tackles Another Billion Acts of Green Campaign  
with Improved Technology
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Challenge 
Keep the Momentum Going
Building on its commitment to protect the  
planet and channeling the power of A Billion Acts 
of Green®, EDN has taken on another challenge — 
tackling its second billion. Instead of supporters 
committing to any act of green, EDN is taking aim 
at specific environmental problems and has  
targeted four sub-campaigns to inspire action.

The evolution of the second billion acts of green 
also inspired EDN to take a closer look at its  
current processes and how the technology they 
had in place supported its operational needs. 

“For our Billion Acts of Green 2.0 we wanted to do 
more,” said Jason Gooljar, director of  



Solution 
Push the limits with a bit of creativity and the right mix of technology 

information technology, Earth Day Network.  
“We wanted to simplify the process our  
supporters would go through to commit to an  
act of green and we wanted to find the technology 
that would enable us to visually count the green 
acts committed in real time.”

EDN looked at other organizations’ models. They 
wanted to see what others were doing for their 
actions and petitions, and how those nonprofits 
were able to successfully build lists.

“After an extensive review period, we learned the 
easiest way to simplify our process and take A 
Billion Acts of Green® to the next level would  
be to take Drupal out of it,” said Gooljar. “We  
eliminated a lot of steps just by moving to  
Salsa’s platform and having more of an  
e-action platform.” 

EDN has been working with Salsa since 2007. 
Gooljar added, “Salsa has always been our main 
engine that we use every day to send our email 

EDN’s current Drupal-built solution was  
cumbersome, forcing the end user to move 
through several steps in order to make a pledge. 
Individuals that visited EDN’s website would  
register for a user account and from there, they 
were able to interact with the site or pledge an  
act of green. The process took too much time  
and EDN was losing supporters. 

communications and do our online actions. It’s 
only recently that our EDN website and Salsa have 
been interacting, creating a much more efficient 
way of managing our operations. What we have  
in place now is probably the best instance of  
collaboration between two  
software technologies.”

The Salsa platform enabled EDN to create online 
donation pages, analyze, organize and segment 
supporters, communicate with targeted groups 
and manage fundraising data — all from one 
integrated toolset that is simple and easy to 
configure. EDN has more control of its operations, 
understands who its supporters are and can  
build lasting relationships. 



Simplifying its processes was only the first step 
EDN had envisioned for improving its supporters’ 
website experience. EDN wanted to create a more 
visual experience demonstrating that each act of 
green would count.

New Signature, a transformative services provider, 
specializing in IT solutions, developed a counter 
that would pull EDN’s supporter criteria directly 
from the Salsa database. New Signature  
customized the “off the shelf” counter to fit EDN’s 
specific requirements. The counter resides on the 
nonprofit’s home page as well as its “Take Action” 
page. By assigning rules, the counter will capture 
data based on the given criteria. If EDN wants to 
track anyone who has pledged an action or  
donated, the counter will move.

“The counter is the thing that drives it all —  
we collect our supporter names and they go  
into groups. We segment the lists and target 
appropriately,” said Gooljar. “ With each action we 

have running on our site, we set the counter  
criteria so the lists are sorted appropriately.  
We can also look at the action itself and see how 
many supporters we have and see how each 
campaign is doing at any given time. Without the 
counter, there is no way to quantify our results.”

By committing to one act of green, supporters will 
now see that their contribution is not insignificant. 
Taken together, these seemingly small actions 
add up to big dividends for the planet. 

Counting the acts of green — Salsa interacts with third party apps

After an extensive review period, we learned the easiest way to simplify 
our process and take A Billion Acts of Green® to the next level would be 
to take Drupal out of it. We eliminated a lot of steps just by moving to 
Salsa’s platform and having more of an e-action platform.

- Jason Gooljar, director of information technology, Earth Day Network
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Results 
Improved User Experiences Leads to Supporter Growth

A Billion Acts of Green® campaign has educated 
and generated widespread support across the 
globe. EDN partners have jumped on the cam-
paign and created their own acts of green, many 
of them very successful:

• The Paradigm Project committed to install 
five million fuel efficient cook stoves in homes 
throughout Africa as part of A Billion Acts  
of Green® 

• Florida-based NGO Operation Green Leaves 
planted 6,000 trees in Haiti as part of A Billion 
Acts of Green® 

• Over 42,000 pounds of trash were cleaned up 
and added to A Billion Acts of Green® by the 
European Union Branch of Surfrider Foundation 

• In Australia, Friends of Toolern Creek planted 
7,500 trees as part of A Billion Acts of Green 

• The Ocean Conservancy coordinated with Earth 
Day Network to collect 10.2 million pieces of 
trash for A Billion Acts of Green®

While initiatives that drive donor support is an 
integral part of EDN’s efforts, the nonprofit has  
focused much of its time on the education of 
green initiatives. As the entry point for millions  
of people who are interested in protecting the  
environment, EDN’s goal is to build momentum 
and now with a simplified website experience, 
visitors can easily register their acts of green and 
actually see that their actions are adding up. 

“With the evolution of A Billion Acts of Green® 
campaign and the new technology we have in 
place, we have seen steady supporter growth,” 
said Gooljar. “We know the counter is making  
a difference for our supporters. We are seeing 
several thousand acts of green registered each 
week. Our experience with Salsa and New  
Signature could not have been more positive.  
I believe that there are many other nonprofit  
organizations around the globe that could have 
great success from this technology.”

Salsa helps nonprofits and political campaigns ignite action and fuel change 
around the world by growing and engaging a base of support online. Salsa  
provides more than technology; it offers strategic best practices, training,  
highly rated support and a strong online community, so its clients can focus 
their energy on their mission. 


