
The Ability to  
Leverage Your Most  
Active Supporters

The National Physicians Alliance (NPA) was founded in 2005 to restore  
physicians’ primary emphasis on the core values of its profession: service,  
integrity and advocacy. The NPA creates research and education programs  
that promote health and foster active engagement of physicians with their  
communities to achieve high quality, affordable health care for all. 
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Challenge 
Challenges Like Yours

Representing more than 20,000 members across 
all medical specialties, the NPA was looking to 
improve the way it organizes with better tools 
that provide instant access to the right people at 
the right time. They already had a comprehensive 
database that housed key information for each 
supporter. The nonprofit knew the contact infor-
mation, donor history, event attendance and could 
even include a photo for each supporter if they 
had one. But maintaining long-term relationships 
with online supporters was important and often 
times proved to be a challenge.  

“We were looking to change how we 
built and structured our supporter base,” 
said Jean Silver-Isenstadt, executive 
director, NPA. “To implement successful 
campaigns, we needed to know who our 
most active supporters were so we could 
utilize those resources more strategically. 
And by doing so, we could build stronger, 
long-term relationships with  
our supporters.” 



The NPA wanted to create groups each assigned 
with multiple categories of action:  

• Who has taken the most actions, made the most 
donations, or attended the most events?  
 

• Conversely, who has taken the fewest number of 
actions and what could be done to incentivize 
them to do more? 

They turned to Salsa to help segment supporter 
lists in a more meaningful way that would  
maximize recruitment, actions, and fundraising. 

Targeting the right group of supporters can be 
the difference between mediocre and exceptional 
campaign results. The scoring module, part of 
Salsa’s supporter management tools, enables 
the NPA to identify its most engaged supporters, 
streamlining the number of recent actions into a 
single metric.

The NPA campaign manager assigns a scale to 
the supporter’s action allowing the nonprofit to 
rank and compare engagement. The assigned 
metric isn’t static, it changes over time  
depending on the actions of the supporter.  
How much each is worth originally, and how  
much the score declines over time is up to each 
organization to determine. 

Scoring enables the National Physicians  
Alliance to: 

• Identify super-activists 

• Segment its list to provide supporters with the 
most relevant content 

• Recapture lapsing supporters 

• Move supporters up the ladder of engagement 

• Cultivate donors, volunteers and  
grassroots leadership 

• Remove supporters inactive for more than a 
year from email lists to improve deliverability

The NPA can create multiple scoring algorithms 
to measure involvement in different ways, for 
example, organizers may be more interested in 
supporters who are known to show up at events, 
while those involved with fundraising activities 
will want to know who their main donors are. 
There are endless ways the NPA can use scoring 
algorithms to track its supporter base and  
enhance campaign efforts. 

Solution 
A Scientific Understanding of Data Collection



“Salsa’s scoring module has informed our  
strategic thinking,” said Silver-Isenstadt. “As  
we look at how the scoring tool breaks out the 
interests and commitments of our supporter base, 
we can plan more strategically for how to deploy 
our resources.”

Supporters have very different capacities in which 
they all can support the issues they care about — 
whether speaking, donating time or  
donating money.

Silver-Isenstadt added, “Physicians are an  
overcommitted group of people who don’t nec-
essarily have training to do things like legislative 
advocacy. Salsa’s scoring module can help us 
identify those that care about a given issue, and 
then help those supporters move along the ladder 
of engagement.”

Scoring reports have provided the NPA with more 
targeted and useful lists of the most active  
supporters within a specific group. The reports 
also provide the nonprofit with lists of whom they 
need to target with simpler, low-barrier asks to 
take action — getting the inactive supporters to 
convert to more meaningful actions.

“People rarely donate money or sign up to join 
something because it has a nice logo — they  
are moved to act because of an issue,” said  
Silver-Isenstadt. “The scoring module gives us 

Strategy For Success 
Tracking Trends of Interest and Actions

the tools we need so our members can forward  
appropriate campaign messages to our  
supporters. The more we know about our  
supporters’ specific energies, the more effective 
our campaigns will be. We feel this is an  
important factor in growing our base of  
supporters and our organization.”

As we look at how the scoring tool breaks out the interests and commit-
ments of our supporter base, we can plan more strategically for how to 
deploy our resources.

- Jean Silver-Isenstadt, executive director, NPA



salsalabs.com 866-796-8345 facebook.com/salsalabs @salsalabs 

Results 

Since implementing Salsa and setting up the 
scoring features, the NPA has been able to get 
to know their supporters on a deeper level with 
the help of Jon Wheeler, senior online organizing 
specialist at PowerThru Consulting. 

“The main way we use scoring now is to help us 
‘embargo’ people who have signed up so they 
don’t receive regular email blasts during an initial 
14-day period,” explained Wheeler. “During that 
time we have weekly timed trigger that they get 
instead, serving as a welcome series of emails 
to get them more acquainted to the organization, 
asking them to complete a survey and inviting 
them to like our Facebook page.” 

In addition to the welcome series, the NPA uses 
scoring algorithms to get a sense of people’s  
donation history, action history and degree to 
which they read emails. 

“We do sometimes use that to help us find more 
active members,” said Wheeler. “Most recently we 
used the scoring algorithm to identify people who 
were very active, had a phone number but had 
never donated to come up with a high-likelihood 
donor group for a phone-based fundraising  
campaign. [The campaign is on-going] but I do 
know scoring helped in finding the right people  
to call.”

Salsa helps nonprofits and political campaigns ignite action and fuel change 
around the world by growing and engaging a base of support online. Salsa  
provides more than technology; it offers strategic best practices, training,  
highly rated support and a strong online community, so its clients can focus 
their energy on their mission. 


