
Getting the Tools to  
Get the Job Done

The General Board of Church and Society (GBCS) 
is one of those official program agencies of the 
UMC. It serves all United Methodists in  
implementing the UMC social principles and  
doctrines centered around social issues that  
affect the world — everything from living wages  
to safe working conditions to health care,  
domestic violence, immigration issues to war  
and peace issues around the globe. GBCS is  
defined by its five areas of ministry:

1. Public Awareness and Advocacy
2. Administration
3. Ministry of Resourcing Congregational Life
4. United Nations Ministry
5. Communications

As an advocacy organization for the UMC, GBCS 
works to advocate the Gospel of Jesus Christ in 
the church and society by inviting people to enter 
into a community of faith and make change  
in the world.

Headquartered in Washington, D.C., right on  
Capitol Hill, GBCS voices issues and raises 
concerns within the community, the world and 
legislative leaders to achieve its mission. It also 
has an office in New York City and works with the 
United Nations, along with its constituents around 
the world.

There are more than 12 million members of the United Methodist Church (UMC) 
worldwide. With a congregation that large, it takes several programs to help 
achieve the church’s mission to make disciples of Jesus Christ for the  
transformation of the world.

http://umc-gbcs.org/

facebook.com/gbcsumc

@GBCSUMC

GBCS

http://umc-gbcs.org/%20
https://www.facebook.com/gbcsumc
https://twitter.com/%40GBCSUMC


Challenge 
Organize and Integrate Its Database to Understand Constituents Better 
and Work More Efficiently

GBCS has a long tradition of cultivating  
activists to work for social good based on the 
UMC principles and has been a key part of the 
church’s growth. However, in order to continue to 
grow, GBCS needed to understand its constituents 
better — who they were, how they came in contact 
with GBCS, etc. — by cleaning up its database. On 
top of that, the organization wanted to empower 
staffers to access and comprehend that data to 
better communicate with supporters. That task 
fell on the shoulders of Michelle Whittaker, GBCS’s 
digital communications director.

“When I started in 2006 as the  
communications and new media director, 
my role was to maintain our database 
and help manage and cultivate activists,” 
Whittaker said.

She inherited the system GBCS already had in 
place, the Kintera platform from Blackbaud. So 
first thing Whittaker did was get a feel for Kintera 
and see how GBCS was using it to manage its 
database and send messages to supporters.

“While there were some nice features in there, I 
found that a lot of time I was hindered by some 

aspects of the technology,” Whittaker said. “If we 
wanted to think outside the box or we wanted to 
do something a little different from what other  
clients did, it was a little difficult. And it was a 
little bit more cumbersome for our staff members 
to do some of the work, like getting an action alert 
out right or sending e-mail or maintaining  
our contacts.”

GBCS had challenges with duplicate records, and 
faced issues integrating its lists- both in-house 
and third party lists, like those in Google Groups, 
which had been set up for specific networks.

About two years ago, Whittaker and her team 
began evaluating the Kintera system and looking 
at alternatives to overcome these issues.

“The criteria we were looking for in a new  
system were ease of use; a strong support  
system; a good advanced sense of technology in 
terms of adding technology, updating technology 
and managing technology; and really easy  
front-end and back-end ways for us to maintain 
our database,” said Whittaker. “Also, we were 
looking for easy and open architecture for us to 
integrate other third-party tools that we  
might want to use.”



GBCS evaluated several different platforms and 
when it came down to it, Salsa had everything 
Whittaker was looking for, allowing them to better 
manage their data and send more highly targeted 
messages to supporters.  

GBCS started with a test account and asked  
staffers to go in and do all the stuff they normally 
do and provide feedback.

“They were really, really happy with how easy  
Salsa is to use,” Whittaker said. “A couple of them 

did have some prior experience with Salsa so 
when they even just heard that we were  
evaluating the tool, they were very excited.”

At the beginning of 2012, GBCS officially began 
using Salsa and in just a few short months had its 
entire database switched from Kintera to Salsa.
“In a shorter amount of time than we expected,  
we were able to get all our constituents in the 

Solution 
Transition from Kintera to Salsa to Clean Up the Database and Make It 
Easier for Staff to Maintain and Communicate With Constituents

database and have clean data on all of them,”  
said Whittaker. 

The transition has been seamless, with  
staffers hitting the ground running thanks to the 
intuitive nature of the Salsa platform along with 
its around-the-clock support, including training 
videos, user webinars and more.

They were really, really happy with how easy Salsa is to use. A couple of 
them did have some prior experience with Salsa so when they even just 
heard that we were evaluating the tool, they were very excited.

- Michelle Whittaker, digital communications director, GBCS

Results 
Cleaner Lists, Empowered Staff and Supporter Growth

With the new Salsa platform in place, Whittaker 
was able to remove duplicate records, and with 
the easy integration tools Salsa provides, the 
lists have stayed clean by automatically updating 
contacts across GBCS’s main database as well as 
its network lists.

“We’ve been able to streamline the process, and 

now we know who is in our database and if we 
have the right contact information on them,” 
Whittaker said. “It helps us have a better sense of 
who’s in our database, and the end user doesn’t 
have to update it in several different places.”

GBCS has also been able to integrate third-party 
tools and come up with more creative  
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messaging which has helped them grow their 
list. When GBCS initially imported its file to Salsa, 
it had about 24,000 records. In December 2012, 
GBCS was at more than 27,000. It’s helping them 
with their advocacy efforts too. When they started 
their recent child advocacy network campaign, 
they only had about 400 names. Now, they are at 
2,700 supporters on file and counting.

That’s all credited to the cleaner database, which 
allows staffers to access the information easily, 

Now that the GBCS staff is off and running, Whit-
taker hopes to ramp up the advocacy campaigns 
on a grassroots level and even utilize Salsa for 
its end-of-year fundraising campaign to keep 
spreading and fighting for the UMC principles.

“We are having a heavy emphasis on  
organizing locally and doing a lot of training with  
constituents in key areas where they’re working 
on issues,” she said. “We’re gaining enough  
metrics and demographics information through 
Salsa to better understand who’s where on our 
file, how they’re engaging and what actions 
they’re taking. And we’re going to be using that 
information [to determine] how we target specific 
messages to folks, how we group people together 

understand their constituents and send  
appropriate, targeted messaging.

“We’ve been able to build a foundation of not 
only having the structure set up in Salsa in terms 
of how people are grouped in the database, but 
we’ve also started to have a better understanding 
of how the tool works and who are constituents 
are,” said Whittaker. “We’ve had steady growth, 
which is a positive sign that we are in a really 
good position heading into 2013.”

and what we need to do going forward to be even  
more efficient.”

She gives Salsa credit for helping GBCS become 
more efficient and effective at spreading the  
Gospel on behalf of the UMC.

“Salsa walks with you through the whole process 
to make sure that you’re set up and know how 
things are working,” Whittaker said. “They are 
really open and flexible to make things happen 
and answer questions, and they’re putting us in 
a really good position for next year. It may seem 
small now in terms of growth numbers, but the 
potential is enormous because we’ve built a  
really solid foundation.”

Salsa helps nonprofits and political campaigns ignite action and fuel change 
around the world by growing and engaging a base of support online. Salsa  
provides more than technology; it offers strategic best practices, training,  
highly rated support and a strong online community, so its clients can focus 
their energy on their mission. 

Moving Forward 
More Targeted Campaigns and Growth
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